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        Executive Summary 
 

 
 
 

The Great African Foundation launched a shop project at Chanua Mtoto Center, a home for 

children with autism, as a long-term economic initiative. The project was funded by proceeds from 

the Hearts for Autism Gala Dinner. 

The shop aims to address the financial challenges faced by the center and provide a sustainable 

source of income. This report outlines the project's objectives, challenges faced by the center, and 

the steps taken to implement the shop project. 

Key Takeaways: 

• The shop project addresses the financial needs of Chanua Mtoto Center. 

• The project provides a sustainable source of income for the center. 

• The shop can help reduce the liquidity problems faced by the center. 

This report provides a comprehensive overview of the Shop Project, highlighting its significance 

and impact on the well-being of children with autism at Chanua Mtoto Center. 

                            

   

                         



 

 

 
 

 

Project/Event Description 
 

 

 

 
 

The Shop Project was launched by The Great African Foundation to address the financial 

challenges faced by Chanua Mtoto Center, a home for children with autism. The project aimed 

to establish a sustainable source of income for the center, enabling it to better meet the needs of 

the children it serves. 

Objectives: 

• Provide a sustainable source of income for Chanua Mtoto Center. 

• Reduce the financial burden on the center and its caretakers. 

• Improve the living conditions and well-being of the children. 

• Foster economic empowerment and self-sufficiency. 

Challenges Addressed: 

• Limited Financial Resources: The center faced financial constraints in meeting the basic 

needs of the children and staff. 

• Inadequate Staffing: The center had insufficient caretakers to provide adequate care for 

the children with autism. 

• Social Stigma: Children with autism often face social stigma and discrimination, making it 

difficult for their families to seek support. 

By addressing these challenges, the Shop Project aimed to make a significant impact on the lives 

of the children at Chanua Mtoto Center. 

This report provides a detailed overview of the Shop Project, including its objectives, target 

beneficiaries, and the challenges it aimed to address. 



 

 

 
 

Methodology and                

Implementation 
 

 
 

The Shop Project was implemented through the following steps: 

1. Needs Assessment: A thorough assessment was conducted to identify the specific needs 

and challenges faced by Chanua Mtoto Center. This included evaluating the financial 

situation, staffing requirements, and the potential for a retail shop. 

2. Project Planning: A detailed project plan was developed outlining the objectives, 

activities, timeline, and resource requirements. 

3. Funding Allocation: The funds allocated from the Hearts for Autism Gala Dinner were 

directed towards the establishment and operation of the shop. 

4. Shop Setup: A suitable location within or near the center was identified and prepared for 

the shop. Necessary equipment, inventory, and supplies were procured. 

5. Staff Training: Staff members from the center were trained on basic business operations, 

including inventory management, customer service, and financial record-keeping. 

6. Community Outreach: Outreach activities were conducted to promote the shop within the 

local community and attract customers. 

7. Monitoring and Evaluation: Regular monitoring and evaluation were conducted to assess 

the shop's performance, identify challenges, and make necessary adjustments. 

By effectively implementing these steps, the Shop Project ensured a successful launch and 

operation of the retail shop at Chanua Mtoto Center. 

This page outlines the key methodologies and strategies used to implement the Shop Project, 

ensuring its success and effectiveness. 



 

 

 

 

 

 

 

Results and Outcomes 
 
 

 

 

 

 

The Shop Project at Chanua Mtoto Center achieved several positive outcomes, including: 

1. Increased Revenue: The shop generated additional income for the center, helping to 

alleviate financial constraints and improve the overall sustainability of the organization. 

2. Improved Living Conditions: The increased income enabled the center to provide better 

living conditions for the children, including improved facilities, nutrition, and healthcare. 

3. Job Creation: The shop created employment opportunities for staff members at the center, 

contributing to their economic empowerment. 

4. Community Engagement: The shop fostered community engagement and involvement, as 

it became a local destination for shopping and supporting the center's mission. 

5. Skill Development: The staff members involved in the shop gained valuable business 

skills, such as inventory management, customer service, and financial record-keeping. 

6. Positive Impact on Children: The improved financial situation of the center allowed for 

greater investment in the children's education, well-being, and future prospects. 

Overall, the Shop Project demonstrated a positive impact on the lives of the children at Chanua 

Mtoto Center, providing a sustainable source of income and improving their overall well-being. 

This page highlights the significant results and outcomes achieved through the Shop Project, 

demonstrating its positive impact on the center and the children it serves 



 

 

 

 

Challenges and Lessons Learned 
 

 
 

While the Shop Project at Chanua Mtoto Center was successful, several challenges were 

encountered: 

1. Limited Resources: The project faced limitations in terms of initial funding, inventory, and 

equipment. Securing adequate resources was crucial for the successful launch and operation 

of the shop. 

2. Market Competition: The shop faced competition from other local businesses, which 

required effective marketing and pricing strategies to attract customers. 

3. Staff Training: Providing adequate training to staff members to manage the shop 

effectively was essential but required time and resources. 

4. Inventory Management: Maintaining appropriate inventory levels to meet customer 

demand and avoid stockouts or overstocking was a challenge. 

5. Community Awareness: Raising awareness about the shop and attracting customers from 

the local community required targeted marketing efforts. 

Lessons Learned: 

• Resource Mobilization: Prioritize fundraising and resource mobilization efforts to ensure 

adequate funding for future projects. 

• Market Research: Conduct thorough market research to understand customer needs and 

preferences, and tailor the shop's offerings accordingly. 

• Staff Development: Invest in ongoing training and development for staff members to 

enhance their skills and knowledge. 

• Inventory Management: Implement effective inventory management systems to optimize 

stock levels and avoid shortages or surpluses. 

• Community Outreach: Develop targeted marketing strategies to reach the local 

community and attract customers. 

By addressing these challenges and incorporating the lessons learned, The Great African 

Foundation can improve the sustainability and impact of future economic empowerment projects. 

This page outlines the challenges faced during the Shop Project and the valuable lessons learned 

that can inform future initiatives. 

 
 

 



 

 

 

Sustainability and Future 

Plans 
 

 

The Shop Project at Chanua Mtoto Center demonstrated its potential for long-term sustainability 

and impact in providing a sustainable source of income for the center. To ensure the continued 

success and relevance of such initiatives, The Great African Foundation will focus on the 

following areas: 

1. Financial Sustainability: Explore strategies to increase the shop's profitability and ensure 

its long-term financial viability. This may involve expanding product offerings, improving 

marketing efforts, or seeking additional funding sources. 

2. Capacity Building: Provide ongoing training and support to staff members involved in the 

shop to enhance their skills and knowledge. This will ensure the shop's effective 

management and operations. 

3. Community Engagement: Continue to foster community engagement and support for the 

shop, encouraging local residents to shop and contribute to the center's mission. 

4. Replication and Expansion: Consider replicating the Shop Project in other communities or 

expanding the existing shop to offer a wider range of products and services. 

5. Monitoring and Evaluation: Conduct regular monitoring and evaluation to assess the 

shop's performance, identify areas for improvement, and ensure its continued impact. 

By implementing these strategies, The Great African Foundation aims to create a sustainable 

and impactful model for economic empowerment projects that can benefit other vulnerable 

communities in Tanzania. 

This page outlines the foundation's plans for ensuring the sustainability and long-term 

impact of the Shop Project and similar initiatives. 

Conclusion 

The Shop Project at Chanua Mtoto Center has demonstrated its effectiveness in addressing the 

financial challenges faced by the center and providing a sustainable source of income. By 

implementing the strategies outlined in this report, The Great African Foundation can continue 

to support vulnerable communities and create lasting positive change. 
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