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Executive Summary

On August 12, 2024, The Great African Foundation (TGAF) and MS Training Center for
Cooperation and Development (MS TCDC) formalized a significant partnership to advance youth
development and sustainable initiatives. This strategic alliance, forged during a pivotal event
attended by key representatives from both organizations, marks a significant milestone in TGAF's
mission to empower young people in Africa.

The partnership signing ceremony, held in collaboration with Youth Hub, brought together a
diverse group of stakeholders, including NGOs and other relevant organizations. The event
featured insightful panel discussions led by international experts, focusing on critical topics such
as grant applications, fundraising, and project implementation. These discussions provided
valuable knowledge and practical tools for attendees to strengthen their capacity to drive positive
change.

A highlight of the event was the signing of a Memorandum of Understanding (MOU) between
TGAF and MS TCDC. This formal agreement outlines the shared commitment of both
organizations to collaborate on youth-focused projects, mobilize resources, and leverage their
collective expertise to address pressing challenges.

In addition to the partnership signing, TGAF was invited to actively participate in the planning
and execution of the upcoming Innovation Week and Career Fair Day. This initiative aims to
inspire and empower young people by showcasing innovative solutions and providing career
guidance. TGAF's involvement in this event reinforces its dedication to supporting youth
development and fostering a culture of innovation.

The successful partnership between TGAF and MS TCDC represents a significant step forward in
advancing youth empowerment and sustainable development in Africa. By combining their
strengths and resources, the two organizations are poised to make a lasting impact on the lives of
young people across the continent.



Project/Event Description

The Shop Project was launched by The Great African Foundation to address the financial
challenges faced by Chanua Mtoto Center, a home for children with autism. The project aimed
to establish a sustainable source of income for the center, enabling it to better meet the needs of
the children it serves.

Objectives:

« Provide a sustainable source of income for Chanua Mtoto Center.
« Reduce the financial burden on the center and its caretakers.

. Improve the living conditions and well-being of the children.

. Foster economic empowerment and self-sufficiency.

Challenges Addressed:

. Limited Financial Resources: The center faced financial constraints in meeting the basic
needs of the children and staff.

. Inadequate Staffing: The center had insufficient caretakers to provide adequate care for
the children with autism.

« Social Stigma: Children with autism often face social stigma and discrimination, making it
difficult for their families to seek support.

By addressing these challenges, the Shop Project aimed to make a significant impact on the lives
of the children at Chanua Mtoto Center.

This report provides a detailed overview of the Shop Project, including its objectives, target
beneficiaries, and the challenges it aimed to address.
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Methodology and
Implementation

On August 12, 2024, The Great African Foundation (TGAF) participated in a pivotal
partnership signing event with MS Training Center for Cooperation and Development (MS
TCDC). This event, organized in collaboration with Youth Hub, brought together key
stakeholders to foster collaboration, knowledge sharing, and strategic partnerships.

Key Objectives of the Event:

1.

Strengthening Partnerships: To solidify partnerships between NGOs, government
agencies, and other relevant organizations to advance youth development and sustainable
initiatives.

Capacity Building: To provide participants with valuable insights and practical skills in
areas such as grant writing, fundraising, and project management.

Promoting Innovation: To inspire and empower young people by showcasing innovative
solutions and fostering a culture of creativity and entrepreneurship.

Mobilizing Resources: To explore opportunities for joint resource mobilization and
funding to support youth-focused projects.

Event Highlights:

Partnership Signing Ceremony: The formal signing of a Memorandum of Understanding
(MoU) between TGAF and MS TCDC marked the beginning of a strategic alliance to
collaborate on youth empowerment projects.

Panel Discussions: Renowned experts led insightful panel discussions on topics such as
grant writing, fundraising, and project implementation, providing practical tips and best
practices.

Networking Opportunities: The event facilitated networking among participants, enabling
them to build relationships, exchange ideas, and explore potential collaborations.
Innovation Showecase: A platform was provided to showcase innovative projects and
initiatives developed by young people, fostering a culture of innovation and creativity.

By participating in this event, TGAF reinforced its commitment to empowering young people and
contributing to sustainable development. This partnership with MS TCDC opens new avenues for
collaboration, enabling both organizations to leverage their expertise and resources to create a
positive impact on the lives of young people in Africa.



Results and Outcomes

The partnership signing event between The Great African Foundation (TGAF) and MS
Training Center for Cooperation and Development (MS TCDC) yielded significant results and
outcomes:

1. Formalized Partnership:

« A Memorandum of Understanding (MOU) was signed between TGAF and MS TCDC,
establishing a formal partnership to collaborate on youth development and sustainable
initiatives.

2. Knowledge and Skill Enhancement:

« Participants gained valuable insights and practical skills through panel discussions and
workshops on grant writing, fundraising, and project implementation.

. The event provided a platform for knowledge sharing and networking among experts and
practitioners in the field of youth development.

3. Increased Visibility and Networking:

« TGAF's participation in the event enhanced its visibility and reputation as a leading
organization in youth development.

. The event provided opportunities for TGAF to network with other organizations,
government agencies, and potential donors.

4. Mobilized Resources:

« The partnership with MS TCDC opens doors to new funding opportunities and resource
mobilization efforts.

. The event facilitated discussions on potential collaborations and joint projects, which could
lead to increased funding and support.

) 9009090900900 00909000000094

m| Fal Bl el el Fml | [siz m| Fadl bl il




5. Enhanced Capacity Building:

« TGAF's involvement in the event contributed to the organization's capacity building efforts,
enabling it to better implement its programs and initiatives.

6. Youth Empowerment and Innovation:

« The event highlighted the importance of youth empowerment and innovation in driving
sustainable development.

« TGAF's participation in the Innovation Week and Career Fair Day will contribute to
inspiring and empowering young people.

Overall, the partnership signing event was a success, laying the foundation for future collaboration
between TGAF and MS TCDC. The event has strengthened TGAF's position as a key player in
youth development and has opened up new opportunities for positive impact.
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Challenges and Lessons Learned

While the partnership signing event between The Great African Foundation (TGAF) and MS
Training Center for Cooperation and Development (MS TCDC) was a resounding success,
several challenges were encountered, and valuable lessons were learned:

Challenges:

1. Limited Time for In-Depth Discussions: The event's schedule was packed, limiting
opportunities for in-depth discussions and networking with other participants.

2. Logistical Constraints: Coordinating travel arrangements, accommodation, and other
logistical details for TGAF's representatives posed challenges, especially given the short
notice.

3. Competing Priorities: Balancing the demands of the event with ongoing organizational
commitments and deadlines proved to be challenging.

Lessons Learned:

1. Prioritize Networking: Allocate sufficient time for networking with other participants to
build relationships and explore potential collaborations.

2. Effective Time Management: Plan the event schedule carefully to ensure adequate time
for all activities, including panel discussions, workshops, and networking sessions.

3. Clear Communication and Coordination: Establish clear communication channels and
coordinate with all stakeholders involved to ensure smooth implementation of the event.

4. Leverage Technology: Utilize technology tools, such as virtual platforms, to facilitate
communication and collaboration, especially for remote participants.

5. Continuous Learning and Adaptation: Stay updated on the latest trends and best
practices in the field of youth development to adapt to evolving needs and challenges.

By addressing these challenges and applying the lessons learned, TGAF can further strengthen its
partnerships, enhance its impact, and contribute to the sustainable development of Africa.
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Sustainability and Future
Plans

To ensure the sustainability of the partnership between The Great African Foundation (TGAF)
and MS Training Center for Cooperation and Development (MS TCDC) and to maximize the
impact of future initiatives, the following strategies will be implemented:

Sustainability Strategies:

1.

2.

Regular Communication: Maintain regular communication channels between TGAF and
MS TCDC to foster strong relationships and coordinate efforts effectively.

Joint Project Implementation: Collaborate on joint projects that align with the strategic
goals of both organizations and have a measurable impact on youth development.

Capacity Building: Invest in capacity building initiatives to strengthen the skills and
knowledge of staff and volunteers, ensuring long-term sustainability.

Monitoring and Evaluation: Implement robust monitoring and evaluation systems to track
progress, measure impact, and identify areas for improvement.

Financial Sustainability: Explore sustainable funding sources, such as grants, partnerships,
and social enterprises, to ensure the long-term financial viability of the partnership.

Future Plans:

1.

2.

Expanding Partnerships: Seek opportunities to expand partnerships with other
organizations to broaden the reach and impact of initiatives.

Scaling Up Programs: Scale up successful programs and initiatives to reach a larger
number of beneficiaries.

Advocacy and Policy Engagement: Engage in advocacy efforts to influence policies and
create an enabling environment for youth development.

Innovation and Technology: Embrace innovation and technology to enhance program
delivery and increase efficiency.

Youth Leadership Development: Invest in youth leadership development programs to
empower young people to become agents of change.

By implementing these sustainability and future plans, TGAF and MS TCDC aim to create a
lasting impact on youth development and sustainable development in Africa.
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