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        Executive Summary 
 

 
 
 

The Skonga Package project, implemented by The Great African Foundation, aimed to foster 

leadership development among young students who are from  four schools located in Kiteto 

,Manyara region all being mixture schools held from 20th   September 2022 to 25th September 

2022  . Through interactive leadership training, team-building games, and the formation of the 

FUTURE AFRICA LEADERS club, the project sought to equip students with essential 

leadership skills and inspire them to become future leaders of Africa.The Schools included ; 

Paratimbo Secondary School ,Kibaya Secondary School ,Kiteto Secondary School and Kibaya 

Secondary School all being public schools. 

This report outlines the project's objectives, activities, outcomes, and the positive feedback 

received from participants and school administration. The Skonga Package project demonstrated 

its effectiveness in promoting leadership development and inspiring students to become agents of 

change in their communities. 

 
            

                          
 



 

 

 
 

 

Project/Event Description 
 

 

 
 

 

The Skonga Package project was designed to equip young students who at Kiteto , Manyara  

with essential leadership skills, fostering character development and servant leadership. The 

project aimed to inspire students to become future leaders of Africa and contribute positively to 

their communities. 

Objectives: 

• Develop leadership skills among young students. 

• Foster character development and servant leadership qualities. 

• Inspire students to become future leaders of Africa. 

• Promote teamwork and collaboration among students. 

• Create a supportive environment for leadership development. 

Activities: 

• Leadership training sessions on various topics, including communication, teamwork, 

problem-solving, and public speaking. 

• Interactive team-building games and activities to enhance collaboration and teamwork. 

• Formation of the FUTURE AFRICA LEADERS club to provide ongoing support and 

mentorship for students. 

• Guest speaker sessions from successful leaders in the community to inspire and motivate 

students. 

By implementing these activities, the Skonga Package project sought to create a holistic and 

engaging experience for the participating students. 

 

 



 

 

 
 

Methodology and                

Implementation 
 
 

The Skonga Package project was implemented through a structured approach that involved the 

following key steps: 

1. Project Planning: 

o A detailed project plan was developed outlining the objectives, activities, timeline, 

and resource requirements. 

o Roles and responsibilities were assigned to team members and project coordinators. 

o Necessary logistics, including venue arrangements, materials, and refreshments, were 

organized. 

2. Student Government Engagement: The project collaborated closely with the Students' 

Government of Patandi Secondary School to ensure their active participation and support. 

3. Leadership Training Sessions: A series of interactive leadership training sessions were 

conducted, covering topics such as communication, teamwork, problem-solving, and public 

speaking. Experienced trainers from The Great African Foundation facilitated these 

sessions. 

4. Team-Building Activities: Engaging team-building games and activities were incorporated 

to foster collaboration, trust, and a sense of community among the participants. 

5. Club Formation: The FUTURE AFRICA LEADERS club was established to provide 

ongoing support and mentorship to the participating students. The club developed its own 

constitution and elected its leadership. 

6. Evaluation and Feedback: Regular evaluation and feedback sessions were conducted to 

assess the effectiveness of the project and gather insights from participants. This feedback 

was used to make necessary adjustments and improvements. 

By following this structured methodology, the Skonga Package project ensured a successful and 

impactful experience for the participating students. 



 

 

 

 

 

 

 

Results and Outcomes 
 
 

 

 

 

The Skonga Package project achieved several positive outcomes, including: 

1. Enhanced Leadership Skills: Participants developed essential leadership skills, such as 

communication, teamwork, problem-solving, and public speaking. These skills will be 

invaluable in their future endeavors. 

2. Character Development: The project fostered character development, promoting values 

like integrity, responsibility, and servant leadership. 

3. Formation of Future Leaders: The Skonga Package project successfully inspired and 

motivated students to become future leaders of Africa. The FUTURE AFRICA 

LEADERS club provides a platform for them to continue their leadership journey. 

4. Positive School Impact: The project positively impacted the school environment, fostering 

a culture of leadership, collaboration, and community engagement. 

5. Participant Satisfaction: Participants expressed high levels of satisfaction with the 

program, citing the engaging activities, valuable insights, and positive impact on their 

personal and leadership development. 

Overall, the Skonga Package project was a resounding success, empowering young students and 

inspiring them to become future leaders of Africa. 



 

 

 

 

Challenges and Lessons Learned 
 

 

 

While the Skonga Package project was a success, several challenges were encountered: 

1. Limited Resources: The project faced limitations in terms of funding, time, and human 

resources. Securing adequate resources is crucial for ensuring the sustainability and impact 

of future initiatives. 

2. Student Engagement: Maintaining consistent student engagement throughout the project 

can be challenging. Incorporating interactive activities and providing incentives can help 

increase participation. 

3. Follow-Up and Support: Ensuring ongoing support and mentorship for the FUTURE 

AFRICA LEADERS club is essential for its long-term success. Developing a sustainable 

support structure is crucial. 

4. Evaluation and Measurement: Quantifying the long-term impact of the project on 

participants' leadership development can be challenging. Implementing robust evaluation 

methods is necessary to assess the effectiveness of future initiatives. 

Lessons Learned: 

• Resource Mobilization: Prioritize fundraising and resource mobilization to ensure 

adequate support for future projects. 

• Engaging Activities: Incorporate interactive and engaging activities to maintain student 

interest and participation. 

• Mentorship and Support: Establish a sustainable mentorship and support system for the 

FUTURE AFRICA LEADERS club. 

• Evaluation Frameworks: Develop comprehensive evaluation frameworks to measure the 

project's impact on leadership development and student outcomes. 

By addressing these challenges and incorporating the lessons learned, The Great African 

Foundation can enhance the effectiveness and sustainability of future leadership development 

initiatives. 

 
 
 

 



 

 

 

Sustainability and Future 

Plans 
 

 

 

The Skonga Package project demonstrated its potential for long-term sustainability and impact in 

fostering leadership development among young students. To ensure the continued success and 

relevance of such initiatives, The Great African Foundation will focus on the following areas: 

1. Community Partnerships: Collaborating with schools, community organizations, and 

local leaders will expand the reach and impact of future leadership development projects. 

2. Sustainable Funding Models: Exploring sustainable funding sources, such as corporate 

sponsorships, grants, and fundraising events, will ensure the long-term viability of these 

initiatives. 

3. Mentorship Programs: Establishing mentorship programs that connect young students 

with experienced leaders can provide valuable guidance and support for their development. 

4. Curriculum Integration: Integrating leadership development into school curricula can 

ensure that students receive ongoing training and support throughout their education. 

5. Scaling Up: Based on the success of the Skonga Package project, the foundation may 

consider scaling up similar initiatives to reach a larger number of students in different 

regions. 

By implementing these strategies, The Great African Foundation aims to create a sustainable 

platform for leadership development, empowering young people to become agents of change and 

contribute to the positive development of their communities. 
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